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e-Gov in Practice

Seminar in Israel 

15 June-25 June 2009, Jerusalem
Israel in 2009 is an information society. Creating and developing this information society is at the heart of the e-government vision. This vision takes us well beyond supplying services. Whilst setting up e-government in Israel, an extensive methodology was written and the foundations where mapped for the years and activities to follow. 


Israel’s Ministry of Foreign Affairs (MFA) and the Ministry of Finance (MOF), responsible for all e-Gov projects have designed a 11 day seminar reviewing the structure, methodology, concepts and solution components: infrastructure, back office and front office setup as well as the bureaucratic model implemented in Israel.

Participants will learn from our experience, and will share with us their own experiences. In the seminar we will discuss and assess concepts and solutions, visit working installations and meet the experts, managers and business partners who have created the e-Gov programs we have in Israel today.

Israel’s e-readiness has received international recognition from the UN as well as from the public, citing the time and money saved by using these services in steadily growing numbers.
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1. Program of Studies

Our main focus will be on areas the Israeli e-Gov project excels in:
· E-Gov Vision and Strategy 2012

· Central hosting & e-Gov services On-line forms, payments and tenders/e-procurement
· Security and system protection Protecting the e-Gov on-line presence from hazards and providing safe surfing from within the government
· Central Back Office systems Centrally managed, cross-departmental resource management systems 
Study tours will be organized to government offices or affiliated institutes.

Other topics reviewed during the seminar will include:
1. Overview of the Israel e-Gov.
2. Cross government reform through e-Gov.
3. Healthcare IT systems. 
4. e-Transportation.

5. Digital divide e-Inclusion.

6. Municipal solutions.

7. Mapping solutions.
8. Training staff. 

9. Campaigning for e-Gov usage.
10. Outsourcing projects.
11. Infrastructure and storage.
12. International cooperation.
13. The next generation of systems.
14. Meeting Partners.
* Any of the above topics can be extended if there is specific interest. Other topics or tours may be added by request.

2. Seminar Objectives

Government availability and accessibility are determined by equal opportunities provided to all citizens. Besides IT infrastructure capabilities and IT services capabilities, e-government success is measured in terms of computer literacy, individual empowerment, governance and accountability
The seminar will prepare participants for their mission of providing the above, by extensively covering the processes at the heart of government activity and introducing them to experienced partners who will be ready to assist in implementing real life projects.

We will also review the challenges of the Israeli experience, the lessons learned and the improvements we strive to in the quest for modernizing government in these 3 aspects:
1. Vision and Strategy: 
Comprehending the e-Gov vision of an information society, social and national implications of supplying electronic services to the public.
2. Best practices: 
Presenting e-Gov solutions in Israel, analysis, design and assimilation of inter and cross-organizational services, initiation of integration processes. 
Improving the use of information technology and communications in government offices and the Importance of benchmarking and monitoring.
3. The civil servant: 
Becoming a knowledge worker, the ’e-Gov trustee’ concept, organizational and cultural issues.


Important note: Each participant will be required to present during the course the e-Gov status of his country/region, and describe a project connected to his/her position in the government (time frame – 15 Min.) as well as fill in a short professional questionnaire upon registration (see: annex A)
3. Participant profiles

· Policy decision makers from the public sector, relevant to e-Gov.

· Information systems managers / IT Directors at CIO (Chief Information Officers) level, or equivalent. 

· All Participants must hold roles with direct relevance to e-Government programs being undertaken in their country.

· All participants must be proficient in English.

4. Seminar Conditions

· Duration - 11 Days (including 4 days of sight-seeing).

· Date of Seminar: June 15th – June 25nd, 2009. 
· Location: Ofri International Training Center, Ramat Rachel Hotel (central Israel). 
www.ramatrachel.co.il
· Each day will include academic training and/or professional visits.
· The seminar will be conducted in English.

· Travel expenses to and from Israel will be paid by participants.

· A certificate upon completion of studies will be awarded to attending participants.
* Details on arrival and departure will be published at later time.
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See you in Israel.
Annex A: Professional Questionnaire

1. Please describe in your own words the e-Gov status in your country or region. (300 words max.)

2. Was there any strategy of e-Gov development outlined in your government? (200 words max.)
3. How is e-Gov admistered within your government bureaucracy (i.e., through one/many ministries, budget, professional decision making, etc.) (200 words max.)
4. What is the scope of using private sector consulting and other services in building and operating the e-Gov systems in your coutry/region? (100 words max.)
5. What do you deem the most important factor for the e-Gov project in your country to move forward significantly in the coming years? (200 words max.) 
6. What is the most important sub category of e-Gov (e.g. e-Eduction, e-Health, e-Payments, etc.) which you believe could benefit you and your government in future work on e-Gov projects?  (200 words max.)

Other forms of cooperation such as in site training courses,


Short term consultancies and mutual working groups, are all viable options.





Contact Persons


Roni Hershkovitz ronihe@mof.gov.il


Irit Shavit – � HYPERLINK "mailto:irit.shavit@mfa.gov.il" ��irit.shavit@mfa.gov.il�


Noa Shapira – noa.shapira@mfa.gov.il


Israel’s �HYPERLINK "http://www.mfa.gov.il/MFA/Sherut/IsraeliAbroad/Continents/"��diplomatic mission in your area�
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